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Missoula received a 
B.U.I.L.D GRANT

• B.U.I.L.D Grant builds major streets and trails

• Better Utilizing Investments to Leverage Development 
(B.U.I.L.D) is a discretionary grant program included in 
the American Recovery and Reinvestment Act of 2009

• $13M Awarded ($23M estimated and requested)

• “30% Design” by July 2020 (roads, trails, stream). Overall 
timeline: 5 to 6 years

• Three Public Involvement “Prongs”: Public Involvement, 
Owner Involvement (like access to Right-of-Way), 
Environmental Planning

• Local Team: DGA, Big Sky (Public Involvement), Kittleson
(Transportation), HDR (Hydrology)
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PROJECT TIMELINE
Kick-Off through Plan Completion
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Virtual 
Charrette Hub

Virtual Charrette:
March 23 to 27

How well did it work?
Overview Film 
• 325 views by end of the 

week-long charrette
• 470 views five weeks 

after charrette 
• 719 views eleven weeks 

after the charrette

Website
• 18,200 visits one week 

after charrette
• 26,750 visits 

eleven weeks after event 

mullanareamasterplan.com



Virtual Studio

Hour-long live discussions 
with plan team

Stakeholder 
Meetings

Hour-long live discussions 
with plan team on certain 
topics

Some Meeting Topics
• Water Quality
• Housing 
• Transportation
• Parks 
• Homeowners Assoc.
• Transportation & 

Infrastructure
• Real Estate Dev.
• Agriculture
• Sustainability
• Economic 

Development
• Land Owners
• B.U.I.L.D Team
• Placemaking
• Climate Adaptation 



Project Films

Films recapping the 
discussion and directing 
people to the polls.

How well did it work?
• 26 Films (5 to 15 min)

• 1,085 views  
1 week after charrette

• 2,400+ views 
4 weeks since charrette

• 3,800+ views 
11 weeks since charrette 

Urban Design                                                                    Stormwater & Infrastructure  

Transportation Environment



Engage Tab 

Polls, questions, maps, 
short surveys, long surveys

POLL QUESTIONS

SURVEYS

MAPPING



ONE WORD THAT COMES TO MIND ABOUT THE 
MULLAN AREA:

NOW…



ONE WORD THAT COMES TO MIND ABOUT THE 
MULLAN AREA:

IN THE 
FUTURE…



POLLING QUESTIONS DAY 1: (240 RESPONDENTS)

60%

15% 20%

NONE OF
THE ABOVE

5%



PRODUCTION OF PLANS  

Comments from public, client, and team from 
meetings and in polls 

The “hand-drawn plan”



CORE TEAM

Andrew Hagemeier
Missoula County

Tom Zavitz
City of Missoula

Jason King
Dover, Kohl & Partners

Rob Piatowski
Dover, Kohl & Partners

Pamela Stacy King
Dover, Kohl & Partners

CLIENT LEADERSHIP
MEETING INVITATIONS

COORDINATION & PLANS

TEAM LEADERSHIP,  
WEBSITE,  MEETINGS,  

FILMS & DESIGN

TECHNICAL
EXPERTS

Mark Bellon
IMEG

Jason Rice
IMEG

Ed Toavs
Jacobs

Aly Burkhalter
Dover, Kohl & Partners

Kenneth Garcia
Dover, Kohl & Partners



TOTAL INVOLVEMENT (SO FAR) 
MULLAN NEIGHBORHOODS

• 280+ VIRTUAL STUDIO VISITORS & MEETING 
ATTENDEES

• 3,800+ VIEWS OF THE YOUTUBE FILMS

• 2,900+ DIGITAL COMMUNICATIONS, SURVEY 
PARTICIPANTS,  INTERACTIVE TOOLS, SOCIAL 
MEDIA LIKES & FOLLOWERS

• 26,750+ WEBSITE VIEWS

• 62,000+ TRACKABLE MEDIA IMPRESSIONS



• New development should be compatible, respectful of context, AND build great new places
Unify the site with an interconnected network of blocks and streets (instead of patchwork development and cul-de-sacs). Improve (or at least don’t make 
worse) traffic situation on Reserve Street and Mullan Road especially. Historic preservation of buildings and landscapes. Be respectful of Hellgate School 
Campus (compatible uses) and Airport (low density or not-residential, birds and planes don’t mix). New destinations.  New employment center near airport. 
Entertainment and shopping. Coffee shops. Art galleries and maker spaces. New compact, walkable, mixed-use use centers of activity. 

• Increase access to nature, build parks, AND enhance Grant Creek eco-health
Trails. Places for butterfly and bird watching. Neighborhood Parks and Community Parks (20 acres+). Plant a canopy of (drought-tolerant) trees and 
understory of local plants. Preserve key farm fields. Community Supported Agriculture and food gardens with locally-sourced fruits and vegetables. Grant 
Creek back to a natural state. A floodplain that’s wider, not deeper. Make the stream meander again. Cutthroat Trout (a protected species) in the Creek. 
Buffer creek (no trails in riparian buffer). Keep stormwater on-site. Protect Hiawatha Lake.  

• Build with the future in mind (affordability, sustainability, transit, livability) 
Add housing units to help affordability. Use policy to guarantee permanently affordable units. Plan for a hotter and drier in the future. Green infrastructure + 
transportation infrastructure in same facility. Used recycled water. Gather water, move it to detention ponds, cool it. Donate water rights and put the water 
back into the river.  Renewable energy. Clean transportation. Design for wildfires. Design for pandemics. Build at transit-ready densities (14 units to acre min). 

• Safe, comfortable, and interesting streets for walking and biking
Facilities for pedestrians and cyclists. Connect to larger region with streets and trails. Trailheads. Create a commuter bike route south of site (down Schmidt, 
south of pits, head east). Provide bike infrastructure (especially for those who cannot afford to drive). Bike routes for recreation. Safe routes to school. ADA 
accessibility. Lane width reductions and road diets. Crosswalks in the right places. 

• Decide what you want and create a clear path for getting there
Create a consensus-vision which involves landowners. Orchestrate public and private operations. Create new zoning and rules that allow builders to respond 
to the market. Streamline permitting (annexing and rezonings are rigorous). Predictability on cost-sharing. 

BIG 5 IDEAS DRAFT



THE PLAN … SO FAR



THE PLAN

• 6,000 NEW UNITS

• 5 WALKABLE URBAN 
CENTERS (150K+ 
RETAIL ,  COMMERCIAL ,  
OFFICE)

• 6+ MILES OF NEW 
TRAILS

• RESTORED GRANT 
CREEK

• 40-ACRE FARM 
COMMUNITY 
SUPPORTED 
AGRICULTURE



THE PLAN
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POLLING QUESTIONS
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School

Trail & Park
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England Blvd

GEORGE ELMER CIRCLE 
NEIGHBORHOOD



A MIX OF
BUILDING
TYPES
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HIAWATHA FARM
SQUARE NEIGHBORHOOD
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HIAWATHA FARM
SQUARE NEIGHBORHOOD

Farm
Square

Farm 
Stand

Special 
Events
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MULLAN 
FARM CSA
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POLLING QUESTIONS



STREET ATLAS

LOW RESIDENTIAL

MED.  RESIDENTIAL

URBAN



STREET ATLAS

URBAN



STREET ATLAS

MED.  RESIDENTIAL



STREET ATLAS

LOW RESIDENTIAL



STORMWATER ROUTING METHODS
Arterial Streets- Green Gutter

Photos taken from Oregon Metro Seminar on rain gardens and swales

• Expensive to install due to 
concrete retaining 
sidewalls

• Smallest footprint of any 
green stormwater 
conveyance



STORMWATER ROUTING METHODS
Commercial Streets- Street Planters in Series

• More expensive than swales 
due to construction of the 
concrete retaining sidewalls

• Viable option to maximize 
developable area

• Underdrain is necessary and 
will require a storm pipe 
network to tie into

Photos taken from Oregon Metro Seminar on rain gardens and swales



STORMWATER CYCLE IN THE MULLAN AREA

Localized Rain Garden

Bio Swale Stormwater Routing

Regional Detention Pond

Grant Creek



MULLAN AREA DEVELOPED STORMWATER PLAN

Regional Detention
Pond

New Alignment of Grant
Creek

Possible Center 
Median or 
Boulevard Swales

Detention Swale



WE ASKED



Is the Plan on the Right Track?

POLLING QUESTIONS



TRAFFIC



PUBLIC COMMENT:



MISSOULA LRTP 2017
TRAFFIC TODAY TRAFFIC IN 2045

site site



APPROACH 1: MULTI-MODAL SHIFT



LRTP DISCUSSES A MORE BALANCED MULTI-MODAL MIX

THE MISSOULA 2017 LRTP DISCUSSES DIFFERENT FUNDING SCENARIOS 
TO ACHIEVE “MODE SHIFT” FROM CAR TO OTHER OPTIONS 



400 Cars 8 Buses
400 Cars = 8 Buses  

TRAVEL OPTIONS



BUS RAPID TRANSIT (BRT) LANES FOR WEST BROADWAY?



BIKE LANES



APPROACH 2: CREATE MULTIPLE CENTERS



LEON KRIER



LEON KRIER



LEON KRIER



MUELLER A TRANSIT- ORIENTED DEVELOPMENT IN AUSTIN,  TEXAS

Children’s 
Museum

Farmer’s 
Market

Detached 
houses

Attached 
houses



AUSTIN, TX
SIX MILES FROM 
THE DOWNTOWN 
IS THE NEW 
COMMUNITY OF 
MUELLER
(KNOWN LOCALLY 
AS “MILLER”)

SIX MILES AWAY,  
BUT A “NEW HUB 
FOR CENTRAL 
AUSTIN.”



CODE



A Place for Everything

FORM BASED CODE



T6/T5 T3

T4 T2, T1, Civic

SERENBE (NEAR ATLANTA) GA



T6/T5 T3

T4 T2, T1, Civic

NEW TOWN ST. CHARLES (NEAR ST LOUIS) MO



T6/T5 T3

T4 T2, T1, Civic

HAMPSTEAD (NEAR MONTGOMERY) AL



urban lifestyleWALKABLE LIFESTYLE

T6/T5 T3

T4 T2, T1, Civic



THE VISION
The Illustrative Plan



THE RULES
Neighborhood Unit Plan



THE RULES
Neighborhood Unit Plan







T5 Mixed Use Core

T4-R Neighborhood Center - Restricted

T4-O Neighborhood Center - Open

T3 Neighborhood Edge

T2 Rural

Civic – Open Space

Civic – Building

SD – Special District Industrial

T1 Natural

THE RULES
Illustrative Regulating Plan



Preservation

Parks

Streets

Neighborhoods

Shopping

Mix of Uses

Density

Infill

Natural Features
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